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Project description 

One of the primary outlets for academic research is through publishing peer-reviewed articles in 
academic journals. This peer-review process is designed to provide quality control by and for the 
scientific community to ensure that science remains robust, rigorous, impartial and ethically sound. In 
conducting research, academics rely on such articles, which are then cited in publications. Authors are 
recognized for their cited work through metrics such as citation scores. These metrics are essential for 
a fruitful academic career with more citations on more papers indicating success. Academics 
themselves are expected to peer-review articles in return, requiring tremendous time and energy and 
which is generally done without payment or remuneration. 

Publishing of academic journals happens in the context of a longstanding system. Major academic 
publishing companies, such as Elsevier, Taylor & Francis and Routledge, own and control the research 
published in their journals and charge substantial fees for others to access the articles, or they charge 
the authors (through their institutes of funding grants) to provide them Open Access. These fees are 
often in the thousands of Euros per article. Publishing companies hence are extremely profitable 
enterprises reliant on the free labor of the very academics who generated the knowledge in the first 
place. Moreover, some publishers may engage in predatory publishing, pushing to maximize 
publication quantity regardless of quality, further weakening an already fragile system. 

In the last few years other, innovative publishing models have emerged that attempt to address some 
of these underlying issues. For example, universities may have their own publishing mechanisms, 
academic societies may try to run their own journals or knowledge is freely disseminated in an ‘open 
encyclopedia’ approach, all with their advantages and disadvantages.  

Given the high degree of experimentation with new publishing models, many pros, cons, challenges 
and opportunities arise. The purpose of this research project is to 1) Take stock of different publishing 
models, including identifying their key characteristics; 2) Critically evaluate claims that publishing in 
the sustainability field is different from other fields and its relation to alternative publishing models; 
3) Determine the pros and cons of the models; 3) Investigate the requirements needed to establish 
and run various models; 4) Provide recommendations on the best publishing models, considering 
academic integrity, complexity, financial requirements, start costs, etc. 

This project will have a direct, positive impact for Copernicus, Utrecht University and the wider 
academic community by taking a critical step to promote fairer publishing practices.  

Job requirements 

The position requires the ability to critically research and investigate different publishing models. In 
the first phase, desk research will be conducted to take stock of the different models available, their 
characteristics and links to sustainability. In the second phase, interviews will be conducted with 
experts in running different publishing models to better grasp the pros, cons and challenges. Finally, 
the researcher will synthesize and write an academically sound report with the key findings and 
recommendations. 
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